HULME GRAMMAR SCHOOL
Mental Health and Wellbeing Policy
This policy is applicable from EYFS through to year 13

Policy statement:

At Hulme Grammar School, we recognise that students who are mentally well will be more
likely to enjoy success, be happy, and achieve better academically. We promote positive
mental health for every member of our staff and student body. We pursue this aim using
both universal, whole-school approaches and specialised, targeted approaches aimed at
vulnerable students. All children go through ups and downs throughout their school career
and some face significant life events. In addition to promoting positive mental health, we
recognise and respond to mental ill health. By developing and implementing practical,
relevant and effective mental health policies and procedures we promote a safe and stable
environment for students affected both directly, and indirectly by mental ill health. We
believe that all staff and students are responsible for demonstrating the values of the school
and fostering a healthy environment for all. Respect and care for others is at the heart of
these values. Students are challenged academically but this is not at the expense of their
mental and physical health. The Special Educational Needs and Disabilities (SEND) Code of
Practice identifies Social, Emotional and Mental Health as one of the four areas of Special
Educational Need

Purpose of this Policy:

This document describes the school's approach to promoting positive mental health and
wellbeing. This policy is intended as guidance for all staff including non-teaching staff and
governors. This policy should be read in conjunction with our Supporting Students with
Medical Conditions policy in cases where a student’'s mental health overlaps with, or is linked
to, a medical issue and the SEND policy where a student has an identified special
educational need.

The Policy Aims to:

Promote positive health including mental health in all students.

Alert staff to early warning signs of mental ill health.

Provide support to staff working with young people with mental health issues.
Provide support to students suffering with mental ill health and their peers and
parents/carers.

Definition of Mental Health and Wellbeing

We use the World Health Organisation’s definition of mental health and wellbeing:
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https://drive.google.com/file/d/1W5Uf5hMNyUgvzNQtr6iTstyZj4h7Zpa183Byn5GfR8M/view
https://www.hulmegrammar.org/wp-content/uploads/2019/09/SEND-Policy-2023-2024.pdf

Mental health is a state of mental well-being that enables people to cope with the stresses of
life, realise their abilities, learn well and work well, and contribute to their community. It is an
integral component of health and well-being that underpins our individual and collective
abilities to make decisions, build relationships and shape the world we live in. Mental health is
a basic human right. And it is crucial to personal, community and socio-economic
development.

(World Health Organisation)

A Whole School Approach to Promoting Positive Mental Health

We take a whole school approach to promoting positive mental health that aims to help
pupils become more resilient, be happy and successful and prevent problems before they
arise. This encompasses eight aspects:

1. A Leadership and Management team who champion efforts to promote Mental
Health and Wellbeing.

2. Anethos and environment that promotes respect and values diversity.

Curriculum teaching and learning to promote resilience and support social and

emotional learning.

Enabling student voice to influence decisions.

Staff development to support their own wellbeing and that of the students.

Identifying needs and monitoring the effectiveness of interventions.

Working with parents, carers and other agencies to ensure a holistic approach to

mental health support.

8. Targeted support and appropriate referrals.

w

No ok

Please see Appendix B.

Roles and Responsibilities

We believe that all staff have a responsibility to promote positive mental health and to
understand about protective and risk factors for mental health. Some children will require
additional help and all staff should have the skills to look out for any early warning signs of
mental health problems and ensure that pupils with mental health needs get early
intervention and the support they need.

All staff are trained to understand possible risk factors that might make some children more
likely to experience problems. These can include: a physical long-term illness, having a
parent who has mental health difficulties, death, and loss such as the loss of friendships, a
family breakdown and bullying. Staff also understand the factors that protect children from
adversity, such as self-esteem, positive communication, developing problem-solving skills, a
sense of worth or belonging and emotional literacy.
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https://www.who.int/news-room/fact-sheets/detail/mental-health-strengthening-our-response

Mental Health first aiders

Whilst all staff have a responsibility to promote the mental health of students. We have
dedicated members of the staff team who are trained as Youth Mental Health First Aiders,
through Mental Health First Aid England.

These staff members are aware of the procedures that need to be followed to ensure the
correct support is provided, and will escalate issues when needed to either the Mental
Health Lead, Head of Pastoral or the Designated Safeguarding Lead.

Supporting Positive Mental Health

The skills, knowledge and understanding needed by our students to keep themselves and
others physically and mentally healthy and safe are taught as part of our PSHE programme,
assemblies and designated workshops throughout the year.

Our school has developed a range of strategies including:

Open and honest discussions during learning time.

A pastoral team who understand how to provide effective support.
School counsellors.

Peer mentoring.

Designated Mental Health Lead and Medical officer.

A team of Designated safeguarding leads and deputies.

A wide range of extra curricular activities.

Key worker support.

Sensory room as a safe space for students.

Good connections with local agencies.

Mental Health first aid resources.

The use of Schoolbase as a tool for recording and sharing information.

Warning signs

School staff may become aware of warning signs that indicate a student is experiencing
mental health or emotional wellbeing issues. These warning signs should always be taken
seriously. Staff observing any of these warning signs should communicate their concerns to
the staff specified earlier in the Policy.

Possible warning signs include:

non-verbal behaviour

isolation from friends and family and becoming socially withdrawn
changes in activity or mood or eating/sleeping habits

lowering academic achievement

talking or joking about self-harm or suicide
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expressing feelings of failure, uselessness or loss of hope
anincrease in lateness or absenteeism

not wanting to do PE or get changed for PE

drug or alcohol misuse

physical signs of harm that are repeated or appear non-accidental
wearing long sleeves in hot weather

repeated physical pain or nausea with no evident cause

Managing Student Disclosures

A student may choose to disclose concerns about themselves or a friend to any member of
staff so all staff need to know how to respond appropriately to a disclosure. If a student
chooses to disclose concerns about their own mental health or that of a friend to a member
of staff, the member of staff's response should always be calm, supportive and
non-judgemental. Staff should listen, rather than advise and our first thoughts should be of
the student’'s emotional and physical safety. Staff treat disclosures as they would any other
disclosure and safeguarding protocols should be followed. Please see the Safeguarding
Policy for guidance. This information should be shared with the DSL who will provide, store
the record appropriately and offer support and advice about the next steps.

Sharing Information

Please refer to our Confidentiality Policy

Working with Parents

Where it is deemed appropriate to inform parents, we are sensitive in our approach. It can be
shocking and upsetting for parents to learn of their child's issues and many may respond
with anger, fear or upset during the first conversation. We are accepting of this (within
reason) and give the parent time to reflect.

It is important to keep regular contact with parents to ensure continuity of care, and
effective support for students.

Training

As a minimum, all staff receive regular training about recognising and responding to mental
health issues as part of their regular child protection training in order to enable them to
keep students safe. All teaching staff have been trained by our Mental Health First Aiders on
how to deal with students who may present with poor Mental Health and Wellbeing, and
understand the procedures that must be followed.
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https://docs.google.com/document/u/0/d/1SA87kKyLNyx1J8o87Il0N-AkuslMRjMuoFQVVqFHRBE/edit
https://docs.google.com/document/u/0/d/1SA87kKyLNyx1J8o87Il0N-AkuslMRjMuoFQVVqFHRBE/edit
https://docs.google.com/document/d/1N-jsn58_GTWhPQsERvS7wXp5dT4fsbc9gFMeJNAlS6I/edit?usp=sharing

We have 15 members of staff who are qualified Mental Health First Aiders. Trained by the
Mental Health First Aid England. Here is a link to the website. This training will be updated

every 3 years.

List of staff members trained -

Andrew Marshall

Nicola Cross

Laura Lavin

Aleysha Kershaw

Matt Grant

Jack Williams

Nathan Buckley

Kim Gresty

Lorraine Cowan

Kathryn Truscott

Arwa Berry

Chris Millington

Policy Reviewed Aug 2026

Next review due - Aug 2027

Appendix A - Sources of Support

Hub of Hope - find specific support in your local area
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https://mhfaengland.org/
https://hubofhope.co.uk/

NHS Mental Health Services - how to access NHS Mental Health Services and where to get
urgent help

Mind - help for young people

Action for Happiness - charity looking to make the world a happier place

Stem4 - supporting teenage mental health
Kooth - free online support and counselling for young people

https://www.nhs.uk/every-mind-matters/
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https://www.nhs.uk/nhs-services/mental-health-services/
https://www.mind.org.uk/for-young-people/
https://actionforhappiness.org/
https://stem4.org.uk/
https://www.kooth.com/
https://www.nhs.uk/every-mind-matters/

Appendix B - Eight Principles to Promoting a Whole School Approach to Mental Health and
Wellbeing

https://www.gov.uk/government/publications/promoting-children-and-young-peo

ples-emotional-health-and-wellbeing

Leadership and
management that
supports and champions

efforts to promote
emotional health and
wellbeing
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