
HULME GRAMMAR SCHOOL   
INDUCTION OF EARLY CAREER TEACHERS (ECT) POLICY 

This policy is applicable from EYFS through to year 13 
 
 
Rationale 
 
The first twenty four months of teaching are not only very demanding but also of considerable significance 
in the professional development of the new teacher.  Our school’s induction process ensures that the 
appropriate guidance, support, training to include the development of skills, knowledge, expectations and 
observations are provided through a structured but flexible individual programme. 
 
This programme will enable an Early Career Teacher (ECT) to form a secure foundation upon which a 
successful teaching career, fulfilling their professional duties, can be built. The induction period will be 
based on the Initial Teacher Training and Early Career Framework (ITTECF)  and under the oversight of the 
Independent Schools Teacher Induction Panel (ISTIP) who act as the ‘Appropriate Body’ for the school. 
 
Purposes 
 
Our school’s induction process has been designed to make a significant contribution to both the 
professional and personal development of ECTs.  The purposes of induction include: 

●​ to provide programmes appropriate to the individual needs of the ECTs; 
●​ to provide appropriate counselling and support through the role of an identified mentor; 
●​ to provide ECTs with examples of good practice; 
●​ to help ECTs form good relationships with all members of the school community; 
●​ to help ECTs become aware of the school’s role in the local community; 
●​ to encourage reflection on their own and observed practice; 
●​ to provide opportunities to recognise and celebrate good practice; 
●​ to provide opportunities to identify areas for development; 
●​ to help ECTs to develop an overview of a teacher’s roles and responsibilities; 
●​ to provide a foundation for longer-term professional development; 
●​ to help ECTs perform satisfactorily against the Teachers’ Standards. 

 
The whole staff will be kept informed of the school induction policy and encouraged to participate, wherever 
possible, in its implementation and development. 
 
This policy reflects a structured whole school approach to teacher induction and recognises that the quality 
and commitment of the people who supervise the induction is a crucial factor in its continued success. 
 
Roles and Responsibilities  
 
The Induction Tutor 
 
The Induction Tutor has responsibility for oversight of the ECT’s induction, and assessing the progress of 
the ECT. The Induction Tutor will: 
 

●​ hold QTS and have the necessary skills and knowledge to work successfully in this role, and be able 
to assess the ECT’s progress against the Teachers’ Standards 

●​ register the ECT with the appropriate body before induction may begin 
●​ provide regular monitoring and support, and coordination of assessment. To include two formal 

assessment periods, one midway through induction, and one at the end of the induction period, in 
line with the schedule determined by ISTIP. 

●​ observe the ECT at regular intervals and provide constructive written feedback in a timely manner 
●​ liaise regularly with the mentor 
●​ ensure ECTs are active participants – understanding their role and seeking opportunities to develop 
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and progress against the Teachers’ Standards 
●​ take responsibility for a secure evidence trail for the process 
●​ be given sufficient time to undertake the role, and will be appropriately trained. 

 
Mentor 
 
The mentor has day-to-day responsibility for monitoring and supporting an early career teacher.  The 
mentor will: 
 

●​ hold QTS status and have the necessary skills and knowledge to work successfully in this role 
●​ provide regular mentoring to the ECT 
●​ liaise regularly with the Induction Tutor 
●​ attend regular mentoring sessions and mentor training where appropriate 
●​ organise and implement an individualised programme of support for the ECT 
●​ observe the ECT at regular intervals and provide constructive written feedback in a timely manner 
●​ have an understanding of the process, and the Teachers’ Standards 
●​ be given sufficient time to undertake the role, and will be appropriately trained. 

 
The ECT 
 

●​ Must be an active participant in the process, taking responsibility for their own induction 
●​ Must use additional non-contact time for induction related activities 
●​ Will gather evidence and record their progress against the Standards using ISTIP provided 

documentation 
●​ Should reflect and self-evaluate 
●​ Will be responsible for their Action and Development Plan and Target Setting 
●​ Should seek professional development opportunities 
●​ Should play a part in the wider life of the school 
●​ Must observe other teachers 
●​ Should raise any concerns with their Mentor or Induction Tutor as soon as practicable 

 
The Principal 
 

●​ Legally responsible for induction in the school; jointly responsible with the Appropriate Body (ISTIP) 
for monitoring, support and assessment of ECT 

●​ Ensures post is suitable for induction 
●​ Check that the ECT is suitably qualified for the post 
●​ Must ensure that the ECT has a reduced timetable. In the first year (terms 1-3) of induction an ECT 

must not teach more than 90% of the timetable of the school’s existing teachers on the main pay 
range, and in the second year (terms 4-6) of induction, must not teach more than 95%. This time off 
timetable should be used to specifically enable ECTs to undertake activities in their induction 
programme.  

●​ Ensures that the ECT receives a programme of training that enables them to understand and apply 
the knowledge and skills set out in the Initial Teacher Training and Early Career Framework 
(ITTECF). 

●​ Ensures all statutory processes are carried out 
●​ Ensures ECT has a personalised programme of support 
●​ Reports to the governing body on induction arrangements 
●​ Ensure all relevant documentation/evidence/forms are retained for six years. 

 
ISTIP (Appropriate Body) 
 

●​ Quality assures processes - ensures the statutory guidance is being followed 
●​ Check that the induction process is underpinned by the Initial Teacher Training and Early Career 

Framework (ITTECF) 
●​ Offers advice/support/training 
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●​ Receives and validates the school’s judgement of an ECT 
●​ Provides Teaching Regulation Agency with details of starters/leavers/extensions/passes 

 
Governing Body 
 

●​ Must ensure the school’s compliance with the statutory guidance for induction 
●​ Must be satisfied that the school has the capacity to support the ECT and that the Principal is 

fulfilling their responsibilities 
●​ Can seek guidance from ISTIP on the quality of the institution’s induction arrangements and the 

roles and responsibilities of the staff involved in the process. 
●​ Can request a general report on any individual ECT 

 
Arrangements 
 
All new teaching colleagues are expected to attend an induction day during the term prior to taking up their 
position with us. During this day an induction checklist (see appendix 1) will be issued covering all key 
policies, processes and tasks. They will also be shown around the building/campus and introduced to key 
members of staff. Key policies will be explained and the ethos of the school discussed.  New appointees will 
spend time with their department and discuss teaching allocations and schemes of work.  
 
At the beginning of each term a 'timeline' will be agreed with the ECT, Subject Mentor and Induction 
Coordinator. Appointments will be made for each of the meetings for that term, with a progress review 
meeting held in the penultimate week of each half-term, and an assessment meeting in the final week of 
each term. The assessment meeting will be attended by the Subject Mentor and the ECT, and will be 
chaired by the Induction Coordinator, who will take responsibility for gathering evidence for, writing and 
uploading, that term's assessment report. The assessment meeting will aim to draw together evidence from 
all those involved in the ECT's work that term. 
 
Entitlement 
 
The Early Career Teacher should be proactive in his/her own career development.  However, our induction 
programme ensures that new teachers are provided with support and monitoring to help them fulfil their 
professional duties and meet the requirements for satisfactory completion of induction.  It builds on their 
knowledge, skills and achievements in relation to standards for the award for qualified teacher status (QTS). 
 The key aspects of the induction programme for ECTs at Hulme Grammar School are as follows: 
 

●​ Access to an induction programme based on the Initial Teacher Training and Early Career 
Framework (ITTECF) that will commence upon appointment and be formally reviewed on a termly 
basis.   

●​ Structured visits will be made to the school, prior to taking up appointment, with time to discuss 
development needs and how the ECT will be assisted in making these. 

●​ Help and guidance from an Induction Tutor who is adequately prepared for the role and will 
coordinate the induction programme. 

●​ Regular meetings with mentor, senior managers, subject coordinators and other key staff where 
appropriate. 

●​ Time and regular opportunities to meet with other ECTs and teachers who have recently completed 
their induction programme. 

●​ Observe experienced colleagues teaching. 
●​ A reduction of 10% of the average teacher’s workload during their first year (terms 1-3), and 5% 

during their second year (terms 4-6).  This time is used for participating in the school’s induction 
programme and is in addition to the non-contact time  allocated to all teachers in respect of 
planning, preparation and assessment time (PPA). 

●​ Have teaching observed by experienced colleagues on a regular basis (at least once each term). 
●​ To receive prompt written as well as oral feedback on the teaching observed and to receive advice 

with regard to development and target setting as appropriate. 
●​ Opportunities for further professional development based on agreed targets. 
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Lesson observation, reviewing and target setting 
 
These will be followed and completed in accordance with the DfE’s guidelines on ECT induction and in 
accordance with ISTIP requirements. 
 
Assessment & Quality Assurance 
 
The assessment of ECTs will be rigorous but also objective: 

●​ The criteria used for formal assessments will be shared and agreed in advance. 
●​ Formative assessment (e.g. lesson observation, target setting, pupil progress) and summative 

assessment (termly induction reports) will be used. 
●​ Responsibility for assessment will involve all teachers who have a part in the ECT’s development in 

order to gain a reliable overall view.  
●​ Opportunities will be created for ECTs to gain experience and expertise in self-evaluation.  
●​ The Induction Tutor will ensure that assessment procedures are consistently applied. 
●​ Copies of any records will be passed to the ECT concerned. 
●​ Termly assessment reports will give details of: 

●​ areas of strength 
●​ areas requiring development​  
●​ evidence used to inform judgement, 
●​ targets for coming term  
●​ support to be provided by the school 

 
      (All of the above will be clearly referenced to the Teachers’ Standards) 
 
At risk procedures 
 
If any ECT encounters difficulties in their performance against the Teachers’ Standards, the following 
procedures will be put into place. 
 

●​ An expectation is established that the support provided will enable any weaknesses to be 
addressed. 

●​ Recorded diagnosis of the exact nature of the problem and advice given on how to redress the 
problem.   

●​ Agreed, attainable targets for action with specific and practical steps outlined for securing an 
improvement in practice. 

●​ Experienced colleagues will model aspects of good practice so that the ECT can focus attention on 
particular areas of teaching through observation. 

●​ Early warning of the risk of failure will be given and the school’s concerns communicated by the 
Principal/Induction coordinator to ISTIP without delay.  

 
Where an ECT has continuing difficulties further support, advice and direction will be given.  Areas of 
concern will be re-defined and clarified and the necessary improvements required clearly set out. 
 
Where necessary, the Principal/ISTIP will support the Induction Tutor and ECT in observations and 
planning an appropriate programme to ensure satisfactory completion of the ECT year and that all steps 
have been taken to improve the situation.  The ECT must be made aware of any concerns, at all stages, 
throughout the induction process. 
 
Addressing ECT Concerns 
 
If an ECT has any concerns about the induction, mentoring and support programme, these should be raised 
within the school in the first instance.  Where the school does not resolve them the ECT should raise 
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concerns with ISTIP Tamazin.Steele@istip.co.uk  020 3586 3137. 
 
This policy is based on and follows the guidance and statutory requirements set out in  
 
Induction for Early Career Teachers (England) Revised June 2026​
https://www.gov.uk/government/publications/induction-for-early-career-teachers-england 
 
Initial teacher training and early career framework (England) Published 30 January 2024 
https://www.gov.uk/government/publications/initial-teacher-training-and-early-career-framework 
 

ECT policy reviewed: July 2026 

 
Next Review Due: July 2027 
 
 
 
Appendix 1​  
Induction Checklist  
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